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I. Hoat dong ciia Pai hoi dong c6 dong

Trong nim 2015 Pai hoi dong c6 dong da hop 1 phién hop

STT | S6 nghi quyét Ngay Néi dung

- Biéu quyét théng qua cédc ndi dung vé
két qua hoat dong kinh doanh niam
2015, ké hoach san xuat kinh doanh

nam 2015, phuong 4n phan chia loi

S0 nhuan va chi tra cb tiic nim 2014
1 | O0INQ/BbHDBCD/ | 23.05.2015 , . N .
s - Biéu quyét thong qua vé viéc tra co

tirc nam 2014 bang c6 phiéu va chao
béan co phiéu ra cong chiing.
- Théng qua thoi gian thuc hién tra cb

tirc va phat hanh thém c6 phiéu.




- Thong qua viéc sira doi diéu 1& cong
ty.
- Thong qua phuong dn tii cdu tric

Cong ty.

- Uy quyén cho HPQT va Ban kiém
soét: Chon don vi kiém todn doc lap dé
kiém todn bdo cdo tai chinh nim 2015;
phé duyét ciac ndi dung c6 lién quan
dén viéc tang vén diéu 1& tir 149 ty
dong 1én 209 ty dong va thodi vdn
Cong ty co phan Séng Pa Tay Do.

- Bau Thanh vién HPQT va Ban kiém

soat.

I1. Hoi dong quan tri

1. Théng tin vé thanh vién Hoi dong qudn tri:

Céc thanh vién Hoi dong quan tri gom:

Ngay bat | S6 budi L do
Thanh vién . diu/khong hop . "

Stt HDPQT Chieve | onlathanh | tham | 1€ tl':;’;“g“

viéen HDQT du :
| |LéVanHung |CTHDPQT | 23/05/2015 | 272 | 100%
2 |HaNgoc Phiém |CTHPQT | 23/05/2015 | 878 | 1(0q,
3 | Pao Quang Diing | UV HDQT 8/8 | 100%
4 | D5 Van Ha UV HPQT 8/8 | 100%
5 |Bui ViDuong | UV HDQT 88 | 100%
6 |Nguydn  Thé| UV HPQT | 23/0572015 | 6/6 | 100q,

Quang




2. Hoat déng gidm sdt ciia Hji dong qudn tri déi véi Ban gidm doc:

Cic thanh vién Hoi dong quan tri déu thyc hién day du trich nhiém cua

minh, déng gép vao cong viéc quan tri diéu hanh; c6 nhiing nhan xét danh gid
dling muc vai trd trach nhiém cua Hoi déng quan tri cling nhu trdch nhiém diéu
hanh ctia Ban gidm dbc va c6 nhimng chi dao, giai phdp ddi sach thich hop dé thuc
hién cdc nghi quyét Dai hoi ddng cd déng thudng nién.

Mot uy vién Hoi dong quan tri cling 1a thanh vién Ban giam dbc nén viéc

bao cdo, cung cap thong tin vé hoat dong ctia Ban gidm ddc cho Hoi dong quan tri
cling rat thuan loi. Hoi ddng quan tri d3 gidm sdt hoat dong cua Ban gidm ddc
trong viéc thyc hién nhirng cong viéc sau:

Béo céo tai chinh Q4/2014 va nam 2014.

Tinh hinh hoat d6ng san xuét kinh doanh quy IV va hoat dong san xuat kinh
doanh nam 2014; xay dung ké hoach san xuat kinh doanh quy I nam 2015 va
nam 2015; tinh hinh thyc hién san xuat kinh doanh quy 1 nam 2015 va ké
hoach san xuat kinh doanh quy 2 nam 2015. Théng qua tinh hinh thuc hién
SXKD quy 2/2015 ké hoach SXKD Quy 3 va 6 thdng cudi nam; thdng qua
tinh hinh thuc hién SXKD Quy 3 va 9 thidng dau nim 2015, xay dung ké
hoach SXKD quy 4 nam 2015.

Chi dao van hanh san ;(uét kinh doanh ba nha mdy thuy di¢n Nam Mu, Nam
Ngan, Nam An theo k& hoach.

Diénh gid phan tich, du bdo tinh hinh hoat dong kinh doanh theo tung thang,
quy dé c6 bién phap chi dao kip thoi cho Ban giam doc huy dong c6 hiéu
qua cac nguon lyc cua Cong ty.

Chi dao thyc hién céac cong viéc vé tang von diéu 1¢ nam 2015.
Kiém tra tinh hinh chéap hanh viéc thoai von tai chinh.

Kiém tra tinh hinh chdp hanh viéc tuan thi cdc quy dinh ctua Nha nudc va
céc co quan churc nang, cic quy dinh hoat dong cua Cong ty.

3. Hoat dpng ciia cdc tiéu ban thugc Hpi dong qudn tri: Hpi dong qudn tri chua
lap cdc tiéu ban.

4. Cdc nghi quyét ciia Hpi dong qudn tri:

Stt S6 nghi quyét Ngay Noi dung
- Thong qua bdo cdo thuc hién san xuét kinh doanh
, quy IV/2014 va ké hoach san xuit kinh doanh nim
S6 01/NQ/HPQT-
1 21.01.2015 | 2014.

15

- Phé duyét ké hoach san xuat kinh doanh nim 2015
va quy I nam 2015




- Ky phu luc hop dong gitta HDQT véi gidm doc diéu hanh
Cong ty .

- Thong qua tong dy todn quy luong va thil lao cta cong ty
nam 2015.

- Thong qua chuong trinh céng tic ciia Hoi ddng quan tri nim

2015.

- Thong qua ndi dung chinh hop Pai hoi dong c6 dong thuong
nién 2015.

- Tra ¢ tirc nam 2013.

S6 05NQ/HPQT-
15

23.04.2015

- Thong qua bdo cdo thuc hién san xuét kinh doanh

quy 1 nam 2015
- Thong qua ké hoach san xuat kinh doanh Q2/2015

- Théng qua nodi dung chinh hop Pai hoi dong cod

dong thuong nién nam 2015.

- Thong qua cbng tic nhan su: Pong y dé xuat cia
gidm ddc Cong ty vé viéc bd nhiém va tii bé nhiém
cdc chtrc danh quan 1y Céng ty do gidm dbc Cong ty
quan ly.

S6 10NQ/HPQT-
15

15.07.2015

- Thong qua bdo cdo thyc hién SXKD quy 2 va 6
thang dau nim 2015.

- Thong qua ké hoach SXKD quy 3 va 6 thang cudi
nam 2015.

- Théng qua cong tic van hanh san xuat kinh doanh
dién.

- Thong qua cdng tic tra cd tic bang cd phiéu va ting
von diéu 1é.

- Thong qua cong téc tdi ciu tric cong ty.




S6 11NQ/HPQT-
15

10.08.2015

- Thong qua hd so chio ban ¢ phiéu ra cong chiing.

- Thong qua viéc uy quyén cho Céng ty c6 phan
chimg khodn An Phét thay mit cong ty nop hd so 1én
Uy ban ching khodn Nha nuéc.

S6 13NQ/HPQT-
15

07.09.2015

- Thong qua gid chio bdn cho c¢6 dong hién hitu 1a
10.000 d6ng/ co phiéu.

- Théng qua ngudn tra co tic bang co phiéu va
phuong 4n 1am tron, phuong 4n xtr Iy sé co phiéu 1&
cua dot chao ban.

- Thong qua chi tiét k& hoach st dung sb tién thu

duoc tir dot chao ban.

S6 14NQ/HPQT-
15

08.10.2015

- Thong qua bédo cao thuc hién SXKD quy 3 va 9
thang dau nim 2015.

- Thong qua ké hoach SXKD quy 4 nam 2015.

- Théng qua cong tic van hanh san xuat kinh doanh
dién.

- Thong qua cong tac ting von diéu 18.

- Thong qua cong téc tdi ciu tric cong ty.

S6 15NQ/HPQT-
15

14.10.2015

- Thong qua viéc han ché chuyén nhugng s cd phiéu
chao bén cho céc doi twong khic trong vong 01 nim

ké tir ngay hoan thanh dot chao ban.

S6 18NQ/HPQT-
2015

21.12.2015

- Thong qua két qua phét hanh cho c6 dong hién hitu
trong dot phat hanh c6 phiéu nim 2015 ctia Cong ty.

Thoéng qua viéc phan phdi sé c6 phiéu 1é va cd phiéu
khéng chao ban hét ciia dot phat hanh cho cd déng

hién hitu cua Cong ty.




IIL. Ban kiém soat:

1.Théng tin vé thanh vién Ban kiém soat

Ngay bt £z
S dau/khong S(ilgum TV 16 du Ly do
T| Thanhvién BKS | Chiccvu | conla oP YICQU | Khong
N <A BKS hop
T thanh vién tham du : tham du
BKS -
Pham Quéc Thii | TBKS 23/5/2015 22 100%
Quich Manh Hai | TBKS | 23/5/2015 6/6 100%
Vi Tién Hung TVBKS 8/8 100%
Vii Ngoc Toan TVBKS | 23/5/2015 22 100%
Nguydn Thanh L& | TVBKS | 23/5/2015 6/6 100%

2. Hoat ddng giam sat cia BKS d6i véi HPQT, Ban giam déc diéu hanh va c6
dong.

Trong nam 2015, Ban kiém soét da tién hanh hoat dong theo ding chirc
nang, nhiém vu. Ban kiém sodt da 1ap ké hoach, xdy dung chuong trinh cong tic va
phan cong nhiém vu cu thé cho tiung thanh vién; Trién khai kiém tra, gidm sat
thudng xuyén moi hoat dong cua Hoi dong quan tri, Ban gidm dbc diéu hanh. Cu
thé bao gom:

- Kiém tra, ra sodt lai cdc quy ché, quy dinh quan 1y ndi b di ban hanh; kiém tra
cdc to trinh ciia Gidm ddc, nghi quyét, quyét dinh cia HDQT.

- G6p ¥ kién thiét thyc, tham gia y kién vé nhitng van dé can luu y trong hoat dong
SXKD chung cua Cong ty tai cac cudc hop HDQT.

- Xem xé&t tinh hop 1y cdc van ban quan 1y ndi by cua Cong ty da ban hanh trong
nam qua.

- Kiém tra, ddnh gid thuong xuyén vé viéc quan 1y, diéu hanh thuc hién nhiém vu
SXKD ctia HPQT va Ban gidgm ddc theo diing diéu 18 t6 chirc va hoat dong; nghi
quyét cia HDQT dé ban hanh.

- Hang quy kiém sodt tinh hinh tai chinh ctia Cong ty thong qua bdo cdo tai chinh

quy duoc lap theo quy dinh.



IV. Pao tao vé quan tri cong ty

Danh séch céc thanh vién HPQT c6 chting chi dao tao vé quan tri cong ty

Stt Thanh vién HPQT Chirc vu
| Ha Ngoc Phiém Chu tich HDQT
2 bao Quang Diing Thanh vién HDQT
3 D6 Vin Ha Thanh vién HPQT
4 Bui Vi Duong Thanh vién HDQT
5 Nguyén Thé Quang Thanh vién HDQT

V. Danh sach vé nguoi co lién quan cia Cong ty niém yét va giao dich cua
ngwoi co lién quan:

1. Danh sach v€ nguoi c6 lién quan:

Chirc vu tai cong ty

S0 co phiéu

Stt Tén té chirc/ca nhan (néu ¢6) SO hlll:;, cuon Ghi chu
1 | Lé Vian Hung Chu tich HDQT 17.220
2 | Hoang Kim Trung Vo CTHDQT Thoi gitr chire vu
CTHDQT theo QP
cua BPHDCD thuong
3 Lé Ngoc Di¢p Con gidi CTHDbQT nién nam 2015
4 | Ha Ngoc Phiém UVHDQT 115.000 ‘
Puoc bau lam
x . CTHDBQT theo Qb
N Thi Nh Vo UVHDQT
> guyen Thi Nhung ¢ UVHDQ ctia PHPCP thuong
6 Ha Trung Kién Con trai UVHDQT nién nam 2015
7 Ha My Con gai TVHDQT
8 | Bui Vi Duong UV HPQT 46.620
9 Bui Thi Mai Huong Me cua UVHDQT 28.240
10 | Nguyén Thi Hong Anh Vo cia UVHDQT 10.360
11 | Bui Vi Qudc Con trai UVHDQT
12 | Bii Thu Anh Con gdi UVHDPQT
13 | B Vin Ha UVHDQT 10.000
14 | Cin Thi To Vo ctia UVHDQT B nhiém chirc vu
15 | Db Thi Thu Huong Con gdi UVHDQT Gidm doc Cong ty
16 | b Btc Hanh Con trai UVHDQT




17 | D6 Huong Giang Con gai UVHDQT
18 | Tran Thé Quang TVHDQT .
Puogc bau lam TV
19 | Vii Thanh Binh Vo UVHDQT HPQT theo QP cua
. DPHDCD thuong
20 | Tran Thi Thanh An Con UVHDQT nién nam 2015
21 bao Quang Diing UVHDQT
22 | Bao Quang Tu4n Anh Con trai UVHDQT
23 bao Quang Pic Anh Con trai UVHDQT
24 | Pham Qudc Théi Truong BKS Théi giit chiic vu
Truong BKS theo
QDb cua bHBCD
25 | Vi Thi Thanh Thuy Vo TBKS thuong ni€n nam
2015
26 | Quach Manh Hai TBKS 3.000 Pugc bau lam
TBKS theo QD cua
27 | Duong Thi Giang Vo TBKS BHDCD thudng
nién nam 2015
28 | Vii Tién Hung TV BKS
29 | Tran Thi Thanh Huong Vo TVBKS
30 | Vii Minh Hiéu Con trai TVBKS
31 | Vi Minh Ha Con gdi TVBKS
Thoi gitr chtrc vu
N N UVBKS theo Qb
32 | Vii Ngoc Toan TV BKS 3.000 ciia PHDCP thuong
nién ndm 2015
DPuoc bau 1am
x A TVBKS theo Qb
33 | Nguyén Thanh L¢ TVBKS ciia DHDCP thuromg
nién ndm 2015
34 | Bli Trong Can Phé GP 5.302
35 Hoang Thi Hau Vo PGD
36 | Nguyén Viét Ky Phé GD 5.000




37 | Pham Thi Nhung Vo PG

38 | Phung Xuan Hung Ph6 GD 5.000
39 | Tran Thanh TAm Vo PGP

40 | Tran Thanh Ha K¢é todn truong 5.000
41 | Nguyén Thi Minh Thu Vo Ké todn truong

2. Giao dich gitra Cong ty v&i ngudi ¢6 lién quan cua Cong ty: khong

3. Giao dich gita ngudi ndi bo cong ty niém yét, nguoi o lién quan cua nguoi
ndi bd véi cong ty con, cong ty do cong ty niém yét nim quyén kiém sodt:
khong

4. Giao dich gitra cong ty voi cdc ddi twong khéc: khong

VI. Giao dich c6 phiéu cia ngwoi ngi by va nguoi lién quan cia nguwoi ni bo:
Khong

VIIL Céc van dé cin hru § khac: khong

T/M HQI PONG QUAN TRI CONG TY
CHU TICH

Ha Ngoc Phiém



